Compliance Plans

Thursday, November 16, 2023

Andrew Robertson

COMMUNITY BEHAVIORAL HEALTH | CELEBRATING 25 YEARS OF SERVICE | 801 MARKET STREET, 7TH FLOOR | PHILADELPHIA, PA 19107 | 215.413.3100 | CBHPHILLY.ORG




Topics to be Discussed

CBH Compliance
Forum;

e 2023 Compliance Plan Project Quarterly

Result \
Compliance Plans * Whatis a Comp,riin S P

a‘Cé'mpIianc; Plan ﬁnpo.r.tant
- \ \I‘I“ . ‘ 7 :‘f y -_-

b

COMMUNITY BEHAVIORAL HEALTH




v( 9 Ij;': _ Inpatie 0 ' "
2023 N\ ,f)\\’/ vt | ' f ﬁ’-"o*’ § « H"(hﬁﬁ\;‘-l‘; 5
;\:,mlou,o, 33\45,0 |11'z,n| g,_\bix(%\zl)*_—__,gp a1 REN

‘ D 1 A d

E(u&. ‘:'? ’}"[\lli 2
AT ,.r)

‘(Qb{‘,rl +L

§ o HE !

Compliance Plan

, <J O |
E//f('&’{“ 3 ?‘LL L 01" >< 1)/\1.«0_0{::-

i q: F D&A ?—2'4\ . ' m:‘i‘
PrOJeCt %*_’SIIJL?I_*.A ?\UL (1;( ( ) r\'!gcp\ 42("3 L$] &?ﬁ(_ _ f&“gm
] 35 A \ ®, y \6 L ETS Od’ [ » A L

‘[Jo :2" '(,"(:{;JL?.'V i (?t.’@ ) (‘.-U .\O,":_A‘L I ;:. "}é i ¥ 4“(11¢‘) £ 4

t 4] - | Nl
}07-0‘:}0'& ) ! L) &Zf { [{JJ:Z; .“(\_(
TR ]Sl Host Horesm60ars ARGl (LRSI vices) ' oy
Nyl ’]I‘ gy | ’ 1;’ \ - € Lt d !

COMMUNITY BEHAVIORAL HEALTH



Wh D W * CBH Requirement
y 0 e * Maintain a corporate compliance program in
NEEd A accordance with standards set forth in the

Compliance

CBH Provider Manual to prevent and protect
against fraudulent billing, embezzlement of
funds, waste, and abuse.

Pla“? * CBH Provider Manual (5.3.2) states,
“Providers are reminded that the CBH
Provider Agreement requires them to have a
written Compliance Plan. The seven
elements of an effective compliance plan
include...”
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Compliance Pla(ns (Best Practice / Benefit)

Why Is A
Compliance Plan
Important

- False Claims Act risk mitigation

—

.

&

- Clear guidelines reduce risk of non-FCA violations

- Mitigation of reputational risk/harm

- Ally with line staff in identifying risk/violations early
_— 5
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e Plan is the'written summary/organization

of a compliance program
What IS A * Things to note \\\

_ . Healthcar‘tmes f‘e hanced risk
compha“ce without effective compliance programs
Pla“? * Presence of the plan is not sufficient,

~ implementation and adherence is key
* No one size fits all/most template
 The 7 elements of an Effectlve‘Comphance

Program
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The 7 Elements: A closer look

1. Implementing Written Policies and

Procedures
What IS A Designating a Compliance Offlcer a\hd/or
“ r

Compliance Committee

Effective ' Q& Eaucatiﬁ‘ﬁ 3
O es of Communication
Enforcement and Disciplinary Guidelines

Risk Assessment, Inte?‘nal Auditing &
Monitoring

7. Prompt Response to Off\enses and
corrective actions ﬂ

N

Plan?
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* US Department of Health and Human
Services Office of Inspector General

(OIG) General: compliance Program Guidance
* https://oig.hhs.gov/compliance/general-

Additional
compliance-program-guidance/
RBSGIITCBS  CBH Provider Manual

* https://cbhphilly.org/wp-
content/uploads/2023/05/CBH_Provider-
Manual_2023-05-12.pdf
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Questions or Comments

COMMUNITY BEHAVIORAL HEALTH | CELEBRATING 25 YEARS OF SERVICE | 801 MARKET STREET, 7TH FLOOR | PHILADELPHIA, PA 19107 | 215.413.3100 | CBHPHILLY.ORG




