
IBHS Coordinating Council 
Meeting

January 20, 2023





Agenda

I. Shout-outs & Successes

II. Updates/Follow-up Items 

III. Council Membership Guidelines

IV. Open Discussion



Shout-outs & Successes



Follow-up Items/Updates



Follow-up item:
• SDP collection of provider workforce data- Mary/Dr. Banks

Updates:
• IBHS Survey

• School District of Philadelphia (SDP) organizational updates

• IBHS Quarterly Meeting



Team consists of Psychologist Coordinator, Supervisors, and Clinical Care 
Management Staff.  Supported by Psychologist Advisors, Clinical Director, and Cross 
Systems Team

Generate authorizations in response to requests for service

Oversee care of Intensive Care Coordination Cohort- Crisis Consultations, Progress 
Monitoring Reviews

Quarterly Network meetings to review Network Performance and Trends

Quarterly Individual Provider Meetings to review provider specific performance and 
trends and to support clinically. 

How CBH Care Management works with Providers



Report Out- Quarterly Provider Meeting 1/11/23

Network Updates
• Performance Standards Updates, Community Violence Funds, Provider 

Satisfaction Survey
IBHS KPIs and Dashboards
• Community Tenure
• FBA quality
IBHS State Report Update
• Review of IBHS State Reporting Metrics
New KPI- Progress Monitoring Review
• New Dashboard developed for Intensive Care Coordination Cohort
SDP MoU Updates (Dr. Jayme Banks, SDP)



Council Membership Guidelines



Expectations of Council Members
Attend consistently, participate actively in the meetings, collaborate, and 
take part in work groups as needed.

Member Terms
Council members, not including provider members, will participate for the 
length of the Coordinating Council. 



Council Membership Guidelines

• Process for members who do not attend consistently/stop 
coming

• Process for members leaving their organization

• Process for City Council Members



Open Discussion


