
 

 

 

RFA: PHILADELPHIA ALLIANCE FOR CHILD TRAUMA SERVICES (PACTS) 
 

ATTACHMENT: ORGANIZATIONAL LEADERSHIP 
ATTESTATION 
Community Behavioral Health (CBH) recognizes the need to provide high-quality, evidence-based treatment 
to its population of individuals seeking help with behavioral health challenges. While CBH is committed to 
providing free-of-cost trainings to agencies and supporting them in developing sustainable evidence-based 
practice (EBP) programs, a significant organizational and leadership investment is required for successful 
implementation. 

It is essential that agency leadership not only support but actively engage in planning, implementing, and 
sustaining EBP programs. Activities may include but are not limited to: 

Æ Attending scheduled meetings to support ongoing sustainability 

Æ Maintaining regular and open communication with EPIC staff and the EBP consultant(s) 

Æ Fostering an organizational culture that values the adoption and integration of EBPs into clinical 
practice 

Æ Obtaining staff buy-in for EBP training through clear communication of expectations and 
incentivizing participation via additional compensation, rewards, or recognition 

Æ Maintaining awareness of staff’s participation in and completion of required training and 
consultation  

Æ Allocating necessary resources and providing oversight to ensure successful implementation and 
service delivery 

Æ Engaging in regular and consistent data submission (where applicable) to maintain eligibility in 
accessing future EBP trainings 

Æ Applying for EBP Program Designation through EPIC and maintaining designated status via 
annual renewal 

This level of leadership engagement is critical to maintaining momentum, ensuring consistent participation 
in training sessions, and meeting the overall goals of the EBP program. By signing below, I attest that I 
understand the above and will abide by these expectations. 
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