
 

 

Affinity Diagram Template 

Brainstorming Topic:  Why did a patient not receive an order for long acting injectables until 15 days after the medication was 

due?  

Staffing Policy Technology Process 

Temporary nurse was on duty There was no set policy for review of 

the Medication Administration Record 

at set increments 

 

Nursing supervisor was unaware of 

training requirements for temporary 

staff 

The electronic health record did not 

give a prompt that the long acting 

injectable was ordered and over-due to 

be given 

Temporary nurse did not receive 

training on reviewing orders in the 

electronic health record, specific to 

long acting injectables 

 

The Medication Administration 

Record was not reviewed in a timely 

manner 

 

Temporary nurse did not contact the 

specialty pharmacy and was unaware 

of the process 
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